WAR ROOM SCORECARD

Month: Year: Date Completed:

Current Rank: Next Rank:

Scoreboard (Fill in the blanks)

Cash on hand (all accounts):

Leak Control

Leak Cap (monthly):
Leak Spend (actual):

of Leak Transactions:

Top Leak Target (name it):

Protect

WALL balance:
Bills Buffer balance:

Essentials Reserve balance:
Protect Total (add all 3):

Debt (if applicable)

Total Hostage Debt (total): (optional but
recommended)

Total minimums (monthly):
Target debt name:
Target debt balance (start of month):
Target debt balance (end of month):

Attack Payments made? 0O Yes O No

Total Attack Payments (this month):
Late fees this month:

Build (Ownership) Deployment amount (per income day):

of Deployments made (this month):
Total deployed into Ownership (this month):

Avoided daily checking? 0 Yes 0 No




WAR ROOM SCORECARD

(continued)

Offense (Income)

Offense lane:
0O Rank Up

O Skill Stack
O Side Asset

One offense action completed this month:

Income change this month(if any):

After-ActionReview (AAR) — 7 Questions (Bullet Answers)

What went right?

What went wrong?

#1 Leak Target?

Trigger (When/Where/Feeling / Story)?

What counter measure worked?

What did I avoid that helped?

What’s the ONE upgrade for next month?

One Upgrade (Command) Next month, I will:

How I'll make it easy (automation / friction / schedule):

Signature: Time spent: min

Done on time? O Yes

O No
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